
Project Title Sector Project Summary Capital

1
Meat Processing 

and Export Project

Meet 

Processing

This project is addressing the growing need for establishing organized intensive cattle and calves fattening 

systems in Para-urban areas of Sudan. Establishing integrated meat industry to reduce risks in terms of animal 

production cost and market fluctuations and to achieve optimum returns. The Project aims to implement the best 

technology and procedures to meet the international standards requirement to give its product the necessary 

accreditation in the international markets. Unlike most of the projects, the founders of this project are already in the 

business with established Meat Processing Plant having significant market share, thus this project is considered 

as a back-integration to the existing setup. 

$32,000,000

2

Pazollana 

Construction 

Materials & 

Industrial Minerals

Mining

The project is a set up factory in the River Nile state to produce building materials e.g Pazzolana powder, building

blocks , walls & roof panels and building bricks using pozzolana (volcanic ash) as main input raw material with

additive between 10-20% cement ,gypsum ,hydrated lime or clinker.The installed capacity of the project is 200,000

cubic m of  ultra fine products and 1,800,000 cubic m of  building blocks, bricks  and panels per annum

$36,600,000

3

Production of 

edible oil using  

solvent extraction 

plant

Oil Industry

Food industries sub –sector is a principal sector in the country considering its necessity and it's linkages with the 

agricultural sector which represents the backbone of the Sudanese economy. Available capacities are very high 

and can supply the requirements of the local market with surplus for export. Sudan is one of the major oilseed 

producing countries. The major oilseeds that commercially cultivated in Sudan are cottonseed, groundnut, 

sesame, sunflower, and recently Soya bean. They represent an important contribution to its export trade and major 

cash crops in several parts of the country as well as an important Food item. The Edible oil has escalating demand 

in Sudan. It can be used in place of any vegetable oil To ensure the increase production of edible oils, it is 

necessary to continue not only with the development of new varieties with improved oil yields, but also to search 

for new modern and more efficient techniques of oil extraction. Using solvent extraction technique the proposed 

final product of the project is Edible oil extracted from (Groundnuts, Sunflower, Cotton Seeds and Soya beans. 

Additional by-products obtained from the process are residual cake (hulls & meal) and waste. The installed 

capacity of the oil mill is 73000 MT of oil and 17000 MT of residual cake

$13,000,000

4 Steel Industry

Steel and its substitutes became an indispensable commodity in our everyday lives and is closely related to the 

economic growth in any country.  With the economies of Sudan expected to show robust growth over the next few 

years, demand for steel and its substitutes are forecast to grow significantly. The project is aimed at substituting 

low-cost locally produced machineries, equipments and vessels for imported high - cost ones. The installed 

capacity of the plant is 9000 tons of steel as finished products, and 1600 T slag & scrap metals per annum

$11,000,000

5
Synthetic Fibers 

Allied Industries
Industry

The project is aimed at substituting low-cost high performance Fiber Reinforced Polymer  FRP composites for 

existing materials (steel, metals) ,with a nominal capacity of 11,730 MT per annum of synthetic fibers that has 

evolved. Considering local conditions, the capacity utilization is expected to be around 85%. The market will be 

both local and foreign specifically COMESA. Products ranging from boats , pipes ,windows & doors , pedestrian 

bridges , electricity poles & insulators , fences poles , structured profiles , FRP rebar's , water tanks ,chemical 

resistant tanks.

$17,000,000



6
Gum Arabic 

Processing Plant
Industry

The project intended to establish gum Arabic processing plant capable of refining raw Arabic gum into powder and 

granules for export as well as for local market using the right modern technology. Gum Arabic is the second export 

commodity and hard currency earner. In this respect, Sudan commands over 80% of the world’s Arabic gum 

production and trade. International Demand is estimated at between 55 000 and 70 000 tones. It has been kept up 

by the increase in the global consumption of drinks and confectionery.  Its use has been reinforced by the search 

for quality and natural products. Because of its high fiber content, new applications are being developed in dietary 

and health foods, a market that is booming in Western countries. The installed capacity of the project is 2,000 MT 

of refined powder and granules gum Arabic per annum.

$5,000,000

7

Mechanized 

Quarrying for 

Granite Blocks

Mining

The project is to set up Mechanized Quarrying for Granite Blocks. The blocks will be sized and dressed at the site. 

The raw blocks coming from quarries are squared to make them as regular as possible, in order to optimize all 

subsequent operations. Sudan is endowed with a wide range of beautifully colored natural granite rocks. However, 

local production of dimensional stones (marble/granite/sandstone) is on a limited scale so far. Bulk of the 

dimensional stone requirements of the country is currently met through imports and the available local stone 

resources are not being efficiently exploited. The product would be dressed granite blocks ranging in size from 

1.5mX1.5mX1m to 3mX2mX2m for local and export markets. Nominal capacity of the quarry is 3,000 cubic meters 

per annum, but considering local conditions the capacity utilization is expected to be 70%, i.e. 2,100 cubic meters 

at full capacity. 

$535,000

8

Mechanized 

Quarrying for 

Marble Blocks

Mining

The project is to set up Mechanized Quarrying for Marble Blocks. The blocks will be sized and dressed at the site. 

The raw blocks coming from quarries are squared to make them as regular as possible, in order to optimize all 

subsequent operations. The local construction industry is in  a boom presently and marble/stone is gaining 

popularity due to increase in its usage in construction and housing sector, so the effect is multiplied and industry is 

on the verge of expansion. Today almost all the modern architectural designs of houses, commercial buildings, 

and plazas include the final touch of beautiful shades of marble/granite in the exterior as well as interior. Bulk of 

the dimensional stone requirements of the country is currently met through imports and the available local stone 

resources are not being efficiently exploited. There is an opportunity to develop the dimensional stone industry in 

the country. The product would be dressed marble blocks ranging in size from 1.5mX1.5mX1m to 3mX2mX2m 

for local and export markets. Nominal capacity of the quarrying is 3,000 cubic meters per annum, but considering 

local conditions the capacity utilization is expected to be 70%, i.e. 2,100 cubic meters at full capacity. 

$458,000

9
Modular Polished 

Marble Tiles
Mining

The project is to set up a plant to produce Modular Polished Marble Tiles. Modular polished marble tiles are

normally used for wall cladding. Bulk of the dimensional stone requirements of the country is currently met through

imports and the available local stone resources are not being efficiently exploited. There is an opportunity to

develop the dimensional stone industry in the country. The plant will produce modular tiles: 1.08 million sq.ft./

annum of at 70% capacity utilization in the 3
rd

year of operation. The plant construction period is estimated to be

10-12 months and the operating period considered is 10 years.

$442,900



10
Polished Granite 

Slabs
Mining

The project is for setting up a Unit for production of Polished Granite Slabs in the Sudan. Granite is used

commonly in the form of polished slabs, which are obtained by sawing of marble blocks by gang saw machines

followed by polishing of granite slabs. Bulk of the dimensional stone requirements of the country is currently met

through imports and the available local stone resources are not being efficiently exploited. There is an opportunity

to develop the dimensional stone industry in the country. Nominal capacity of the plant is 50,000 square meters

per annum, but considering local conditions the capacity utilization is expected to be 70%, i.e. 35,000 square

meters.

$631,200

11
Polished Marble 

Slabs
Mining

The project is for setting up Marble Blocks Processing Unit for Polished Marble Slabs in the Sudan. Marble is

normally used commonly in the form of polished slabs, which are obtained by sawing of marble blocks by gang

saw machines followed by polishing of marble slabs. Bulk of the dimensional stone requirements of the country is

currently met through imports and the available local stone resources are not being efficiently exploited. There is

an opportunity to develop the dimensional stone industry in the country. Product mix would include polished

marble slabs (up to size 60cm x 240cm (2-3cms thick or more) for the building industry - wall fascia & flooring,

marble steps & risers for stairs, Kitchen tops/counters, table tops, wash basin counters, etc. Nominal capacity of

the plant is 370,000 square meters per annum, but considering local conditions the capacity utilization is expected

to be 70%, i.e. 259,000 square meters.

$631,200

12
Red Sea Terminal 

Project
Transportation

The Agricultural Export Terminal is designed to handle the growing exports of sugar and grains in Sudan. The 

terminal is designed to handle combined volumes of circa 2 million tons per year. The project consists of 2 

warehouses to store both bagged and bulk sugar as well as 6 silos for the storage of grains. A network of modern 

conveyors will be built for a dry bulk handling facility capable to store, load (Export) and unload (import) sugar and 

other agriculture products. The Terminal targets to significantly increase loading/unloading efficiency at the Port of 

Port Sudan and will enjoy first mover advantage, as the first privately owned efficient port operator in the country. 

Currently the operations are largely manual leading to very low throughput capacities. The Project is located on a 

75,000 sq. meters of land in the prime green Zone area at the Port of Port Sudan.

$96,700,000

13
Fattening and Meat 

Processing

Meet 

Processing

The project will produce 7,000 MT of high quality beef per year, split into deboned meat cuts, meat mince,

processed meat and whole carcass for export markets. The project area is 985 acres (413.7 hectares) of land in

Sudan. This project is one of Kenana investment portfolio which owns and operates the world’s largest integrated

sugar complex in Sudan. This project will involve a breeding unit, fattening unit , a slaughter house and tannery .

$34,500,000

14
Vinasse Treatment 

and Composting
Industry

The project aims to produce 200,000 MT per year of organic compost in Sudan through concentrating the vinasse

(a thick dark colored residue from the ethanol process) and utilize by-products from existing Kenana processes as

an effective solution of the vinasse treatment. This project is one of Kenana investment portfolio which owns and

operates the world’s largest integrated sugar complex in Sudan. Total project cost has been estimated at US$

6,000,000 including 15% contingency.

$6,000,000



15
El Rammash Sugar 

Project
Industry

El Rammash Sugar Project proposes the development of an integrated white sugar production facility in Sudan 

with a maximum production capacity of 149.5MT. El Rammash Sugar Project is part of a long-term agro-industrial 

strategy to capitalize on Sudan‟s comparative advantage in large irrigated agro-industrial schemes involving 

sugarcane and other cash products for both domestic and international consumption. In addition to the sugar 

factory, an ethanol distillery will be erected to utilize the molasses which is generated as a by-product to produce 

environmentally friendly bio-fuel ethanol which will either be exported to generate extra income for the project or 

mixed locally with fossil fuel. Furthermore, the RSP will reduce its production cost through the generation of 

electricity from the Bagasse, another by-product of the industry. The area of Rammash is located on the West 

Bank of the Blue Nile, North of Sinjah, capital of Sinnar State

$327,108,700

16
Poultry Production 

Broiler

Animal 

Production

During the last decade Poultry production experienced rapid growth in Sudan particularly in Khartoum State; the 

State produces almost 90% of Sudan's poultry production. In Sudan investments in poultry production and related 

products and services are among strategic projects that enjoys the concessions and guarantees stipulated in the 

investment encouragement act. The project idea is to establish a Chicken Broiler Production farm in an area of 10 

Feddans with a nominal capacity of 3,684,000 pieces per annum has evolved.  The market will be local market 

and Location of the Farm was determined to be in Khartoum state where conditions are favorable for poultry 

production. 

$5,775,740

17

Mango pulp and 

Concentrates 

Manufacturing

Food industry

The project aims at setting up a factory for production of mango pulp and concentrate. In the Sudan Mango is one

of the most consumed fresh fruits. The fruit production periods vary from region to region, even producing

countries have to import during their off-seasons. For this reason, world demand for mangoes is always available

all year round. Processing fruit to manufacture pulp and concentrate are the main value-addition activity in this

project. Mango concentrate is produced from the highest quality fruits free of insects and diseases., ripe and

sound Mango Fruits through the consecutive stages of washing, sorting, slicing, crushing and pressing. The

product has characteristic taste of natural Mango Fruits. Its suitable for conversion to juices, nectars, drinks, jams,

fruit, cheese and various other kinds of beverages. It can also be used in puddings, bakery fillings, fruit meals for

children and flavors for food industry, and also to make the most delicious ice creams, yoghurt and confectionery.

Producing mango pulp does not exist in Sudan and local juice factories import the fruit pulp and concentrate from

different countries. Nominal capacity of the plant is 7875 Metrics ton per year. the plant can use the waste and

produce fodder for animals or Organic fertilizer and also can produce seedling of mango to enhance mango

production area and producing mango oil

$5,285,620

18
Milk and Dairy 

Products
Food industry

The project idea is establishing a factory for production of Milk, pasteurized milk, milk with different fruit flavours in 

addition to milk products: yogurt, cheese, milk curdle, liquid yogurt, mesh and milk powder. Sudan, with its 

geographically strategic position, possessed an enormous animal wealth counting around 105 million head of 

cattle, sheep, goats and camels, concerning milk yielding, cows are the economic animals, followed by ewes, then 

goats and she-camels. The market for Milk and dairy products is promising both within and outside the 

country.The proposed project planned to produce 62 Tons per day , 18,600 Tons per annum, of milk and milk 

products .

$9,743,000



19 Cement Factory Industry

This project profile for establishing mini-cement Plant with a capacity of 60,000 tonnes per annum in Sudan, 

specifically in Darfur region by implementing Vertical Shaft Kiln (VSK) technology. Traditionally, purchasing cement 

from large-scale manufacturers can incur substantial premiums, particularly if the product is transported to rural 

areas. In Sudan cement manufactured in large plants and concentrated in Atbara area in Nile State. Darfur region 

is located far away from domestic cement production and linked by poor transportation system, which affects the 

final cost of the cement. The mini-cement plant model provides the option to produce cement locally, using local 

raw materials, exploiting small markets and small marble deposits thereby virtually eliminating transportation costs. 

Such project will contribute greatly to the development and reducing the cost of housing in both rural and urban 

areas in Darfur. 

$7,852,200

20 Edible oil factory Industry

The project idea is establishing a factory for Extraction, refining and packaging of edible oil using solvents 

extraction technology. with a nominal capacity of 60,000 tons of crude oil per annum. In Sudan Oilseed sector 

occupies an important position in the agricultural economy. Oilseeds and edible oils are two of the most sensitive 

essential commodities.  Sudan grows oilseeds on an area of over 6 million Feddans, with production of around 

160000 tones. But self –reliance in edible oils is not in sight and the country imports about 155 thousand tons of 

animal and vegetable oils annually. Sudan has a wide range of oilseeds crops grown in its different agro climatic 

zones. Groundnut, sesame, sunflower, cottonseed and are traditionally cultivated oilseeds.  Soya beans and has 

also assumed importance in recent years. The production process comprises four manufacturing stages : 

cleaning, sorting and grinding, extraction using solvent extraction technique, ail refining and packaging .

$20,926,460

21 Recycling of plastic Industry

The project is to set up a plastic recycling facility with capacity of 5000 tons of recycled plastic granules

(Polyethylene, LDPE and HDPE and Polyvinyl Chloride, PVC) per annum. The business model is to buy used

plastic from waste pickers via a plastic refund system, then recycle and sell the recycled plastic granules to the

local plastic factories which further process the plastic granules into value-added products.

$1,809,380

22

Fruits and 

Vegetables 

Packaging

Food industry

The project aims to process and package vegetables and fruits with a nominal capacity of 2000 tons. The location 

of the project has been determined to be in Khartoum state. Sudanese fruits and vegetables are grown mostly 

organically or with very little agrochemical used, so the taste is unchanged and strong with the distinct 

characteristic smell of each type. Many types of cultivars of vegetable and fruits are produced in Sudan almost all 

the year around due to climate variations and plus available land and water this large potential could supply both 

local and export markets. The projects aim to process and package vegetables and fruits. (Okra Potatoes, Green, 

Chilies, carrots beans Pumpkin,) (Mango, Orange, Limes ,Date etc…) in small packages of 450 grams, foil  fingers 

package 70 grams, and  bottles of 340 gram available for consumers.

$3,000,000



23
Manufacturing of 

Dates
Food industry

The project is to set up Date processing plant. The processed dates are cleaned and free from contaminations. All 

procedures are performed with great care from transportation to finish product to ensure the quality. Date palms 

(Phoenix dactylifera) are intimately linked to the culture, history, heritage, religion and everyday life of the people of 

the Sudan. Current date palm plantations are mainly trips along the Nile banks north of Khartoum and pockets in 

Kassala and the Red Sea in the east, and Kutum in the west. But Sudan is a vast country with tremendous 

potential for expansion in date palm areas. With an annual production of about 330,000 tons and a date palm 

(Phoenix dactylifera L.)  population of about 8 million, Sudan ranks number 8 in the list of top date producing 

countries of the world. This project aims to process and package dates. with a nominal capacity of 10,000 tons

$1,764,320

24

Horticulture 

Products export 

center

Food industry

The projects aims to establish a center for processing and packaging of vegetables and fruits in Sennar state

targeting the international markets, Promoting and marketing fresh vegetables and fruits after further processing:

washing, waxing, grading and packing. Vegetables include green chillies, Okra, Tomatoes, Sweet Pepper, Egg

Plant, Sweet Potato and Onion, Which will be packed in boxes and Leno bags with ventilation holes. Packaging

will be in boxes varies from 5kg to 7kg to 10 kg. Sweet Potato and Onion will be packed in Leno bags of 25 Kg.

Fruits include Banana, Mangoes, Grape Fruit, Lemons and Guava will be packed in cartons with different capacity

depending on fruit size.

$12,996,010

25

Manufacturing 

Pharmaceutical 

products

Industry

The project is intending to produce drugs and medicines, for this purpose, a pharmaceutical plant comprising three

lines of production would be designed to produce a product mix as the follows: Caps, tabs., Syrups, Powders for

mankind and vet, IV fluids. Pharmaceutical industry is considered a major and strategic industry in Sudan, since it

contributes to social peace besides being a basic human right since it concerns human health and lives. The

projected market size is the anticipated gap between the expected market production from the exiting and the

anticipated local plants, and the expected market demand. Raw materials (active and excipients) and other

auxiliary materials (packing and packaging materials) should be obtained from foreign suppliers since they are not

available in the country

$22,477,730

26 Paper pulp factory Industry

In this project wood chips or other plant fibre source will be converted into a thick fibre board which can be 

shipped to a paper mill for further processing. Pulp can be manufactured using mechanical, semi-chemical or fully 

chemical methods (kraft and sulfite processes). The finished product may be either bleached or non-bleached, 

depending on the customer requirements. The main uses of the pulp are the production of different types paper 

products. The project aims at: Establishing forestry enterprise; adopt improved techniques for production, high 

degree of mechanization and contributes to the reduction of environmental degradation; contribute sufficiently to 

the economic development and welfare of the community by employing labor hence participate in increasing labor 

force that would lead to the settlement of population in the area; Production of pulp and paper products to satisfy 

the country needs from such commodities; Efficient utilization of the available fibrous row materials. 

$5,917,660

27
Potato seed 

production
Agriculture

The project is for setting up of potato seed propagation and storage facility in the River Nile state. The

government awareness of the importance of improving agricultural productivity through providing farmers with

quality seed goes back to the sixties of last century. Potato was introduced to the Sudan sometimes before the

second War11, since then it has been expanding in a rapid manner both horizontally and vertically, as the crop

suits wide range of climatic zones in the Sudan. Despite efforts to establish certified seed production in Sudan,

most seed are imported or multiplied locally by the farmers themselves. The market will be the local market and

Mainly local potato producing companies and farmers. The product would be Potato seeds production at full

capacity would be 48000 metric tons per annum

$34,730,200



28
Redais Sugar 

Project 
Food industry

Kenana proposes the development of an integrated raw sugar production facility in Sudan with a maximum 

production capacity of 500,000MT, which is intended to be fully operational in four years. The Project site lies in 

the White Nile State on the east bank of the White Nile River, 350 Km south of Khartoum, and 1,200 Km from Port-

Sudan. The land is owned by the White Nile State Government and agreed to rent it to the project. Additional to 

raw sugar, the Project will commercialize the by-products as follows: Molasses- referred to the syrup left over 

from sugar production. Molasses can either be sold directly to Kenana to be used in animal feed or the production 

of alcohol (ethanol) or exported. Bagasse -is referred to fiber left over sugar after the juice has been extracted. 

Bagasse will be used to generate electricity for the processing plant (cogeneration or/and in animal feed 

production.). Electrical power - the Project will generate electricity to fulfill operating needs and any surplus will 

be sold to the National grid. Green Fodder-referred to cane tops and trash, green fodder is a major ingredient in 

animal feed. Green fodder production is to be sold to Kenana Sugar Company and local market. 

$992,099,000

29
Potato chips 

Factory
Agriculture

The project is for setting up of Potato chips production Facility in the Khartoum state. Processed potatoes (French 

fries and chips) have promising market potential in Sudan as imports increase each year. The number of fast food 

outlets is increasing in particular. Various improvements can be generated throughout the potato production chain 

to supply this market. Potato production is steadily increasing in Sudan; the acreage devoted to this crop has more 

than tripled in the last ten years. The product would be Potato chips production  at full capacity would be 216 

metric tones per annum.

$1,110,180

30

Animal fattening 

and Meat 

Processing Facility 

For Export Market

Food industry

Many sources of information rank Sudan as number one of the African as well as the Arabian countries regarding

animal resources. Livestock represents the largest subsector of the Sudanese domestic economy and is a growing

contributor to exports. The growth of the Middle East markets mean good potential for Sudanese livestock exports.

Though Sudan has a transport cost advantage to the Gulf markets, the latter are open to world competition for

quality, price, packaging, market promotion and sanitary/ phytosanitory considerations. Beyond cost, two factors

determine Sudanese competitiveness in the Gulf markets: (i) better meat technology, which allowed Sudan to

compete in the fresh and frozen meat; and (ii) continued strict adherence to the agreed animal health regimen.

This proposed project envisages the establishment of a facility in Khartoum state for Sheep and cattle fattening

and meat processing for export market with a capacity of 18000 tons of mutton and 30000 tons of beef per annum.

$57,863,460

31

Meat Processing 

Factory for local 

market

Food industry

Official sources estimate the number of animals in Sudan about 104.8 million heads during 2013, which a huge

wealth if properly managed and utilized can play an important role in the development of the country. There is a

large potential for setting up of slaughter facilities and development of cold chains in meat sector. Sudan has

several integrated mechanized slaughterhouse and meat processing plants. Some of the meat processing

companies have started backward integration for fattening animals wherein they provide veterinary health

coverage and natural feed in the catchment area. Skilled and technical manpower for slaughtering, processing,

packaging etc. of meat is adequately available in the country. This proposed project envisages the establishment

of a plant in an area of 7fdns for the fattening of cattle and beef production for local market with a capacity of

42000 tons of beef per annum

$17,000,000



32

Meat Processing 

Facility dedicated 

to export market in 

GazalaJawazt, East 

Darfur state

Food industry

The main objective of the project is to produce high quality meat, meat products and by-products that can compete 

effectively and favourably in the export markets. There is high demanded for red meats locally, regionally and 

internationally Countries presently receiving exports of meat and live animals from Sudan are Gulf countries, 

Egypt, Syria, and Yemen. The list is expected to include other countries such as Algeria, Libya, Malaysia, Iraq, 

Iran, and Turkey. With extra and special efforts Sudanese meat can be exported to European countries. The 

Sudanese meats are predicted from animal free from diseases. They are also of organic production as animals 

depend on natural pastures which are free of chemical contaminants such as for fertilizer and pesticides. Meat is 

of good taste and acceptable in domestic and exotic markets due to its low content of fats. The location of the 

project was determined to be in  GazalaJawazt East Darfur state and the project full capacity was estimated as : 

Cattle about 360 heads/day  and sheep about 1200 heads/day.

$6,438,130

33
Tuna and Shrimps 

production
Food industry

This proposed project envisages the establishment of a facility in Port Sudan Red Sea State for shrimps and Tuna

processing and canning primarily for export to international market with a capacity of 4000 tons of shrimps and

3000 tons of Tuna per annum.. 

$70,401,580

34

Bio organic 

Fertilizer 

Production Facility

Industry

Agriculture production is the cornerstone to Sudan's economy. The country is blessed with a wealth of (41.8 million 

acres) of fertile land. About 1.9 million hectares (4.7 million acres) were irrigated. During the last decades, Sudan 

witnessed increase in cost of fertilizer coupled with the progressively increasing use of chemical fertilizers are 

adding to the cost of crop cultivation. In addition, chemical fertilizers are harmful when they persist in the soil and 

enter the food chain. Bio-fertilizers are eco-friendly fertilizers, which are being used to improve the quality and 

fertility of the soil. Bio-fertilizers are made from biological wastes and they do not contain any chemicals. They are 

beneficial to the soil, as they enrich the soil with micro-organisms that help in producing organic nutrients, which in 

turn help the soil to fight diseases. They therefore enrich the nutrient quality of the soil. They also restore the 

depleted nutrients of the soil. The market for Bio organic fertilizer is promising both within and outside the country. 

The Bio organic fertilizer manufacturing industry is booming worldwide and bulk of the current fertilizer 

requirements of the country is met through imports from other countries. This facility is to establish a production 

facility to produce Bio -  Organic Fertilizer using local natural inputs (Animals & plants waste), using adapted 

technology with capacity : organic compost 60000 tones and Effective microorganism solution 900000 liters per 

annum

$3,049,830



35

KA-Band Satellite 

Space Capacity 

over Sudan

Telecommuni

cation

The project is to host KA-Band Satellite space capacity spectrum over Sudan in one of Arabsat Satellite fleet. This

capacity will be concentrated over all Sudan giving high data and internet throughput with very lower costs

compared to existing conventional other satellite bands like C-Band & KU-Band. Sudan is still very large in area

and has very low population density, which makes it very difficult to extend ground telecommunications

infrastructure (Fiber optic cables & ground Microwave) to cover all areas. The demand to rely on satellite to reach

all places will continue for many years to come. The use of internet and data are increasing at exponential rates,

the current available satellite capacities limit the expansion of satellite backhaul due to high prices of current space

segments. The big advantage of having HTS (high throughput satellite) KA-Band is having many spots to cover

Sudan that concentrates the satellite power over certain relative small areas on the ground allowing the use of

very small antennas and radiofrequency equipment’s. Also it can give the advantage of the re-use of the frequency

spectrum over different spots. Hosting the capacity in one satellite reduces the capacity costs as it will be available

for the expected lifetime of the satellite (15-17 years). Currently the cost of satellite space segment available

>$2000/MHz Month, while with the HTS KA-Band the capacity cost will be <$200/MHz/Month. The project will

provide a spectrum of 1800 MHz over 4 spots covering the whole area of Sudan, 50% of this capacity is designed

as the forward links from the main HUB to the 4 spots and the other 50% for the return links. It is estimated to

deliver the amount of 3-4 Giga Bits of data. This capacity will serve both the backhauling of voice traffic for the

telecom operators as well as data and internet for corporate and individual use.

$52,500,000

36 Mobile clinic Health

The project is to host KA-Band Satellite space capacity spectrum over Sudan in one of Arabsat Satellite fleet. This

capacity will be concentrated over all Sudan giving high data and internet throughput with very lower costs

compared to existing conventional other satellite bands like C-Band & KU-Band. Sudan is still very large in area

and has very low population density, which makes it very difficult to extend ground telecommunications

infrastructure (Fiber optic cables & ground Microwave) to cover all areas. The demand to rely on satellite to reach

all places will continue for many years to come. The use of internet and data are increasing at exponential rates,

the current available satellite capacities limit the expansion of satellite backhaul due to high prices of current space

segments. The big advantage of having HTS (high throughput satellite) KA-Band is having many spots to cover

Sudan that concentrates the satellite power over certain relative small areas on the ground allowing the use of

very small antennas and radiofrequency equipment’s. Also it can give the advantage of the re-use of the frequency

spectrum over different spots. Hosting the capacity in one satellite reduces the capacity costs as it will be available

for the expected lifetime of the satellite (15-17 years). Currently the cost of satellite space segment available

>$2000/MHz Month, while with the HTS KA-Band the capacity cost will be <$200/MHz/Month. The project will

provide a spectrum of 1800 MHz over 4 spots covering the whole area of Sudan, 50% of this capacity is designed

as the forward links from the main HUB to the 4 spots and the other 50% for the return links. It is estimated to

deliver the amount of 3-4 Giga Bits of data. This capacity will serve both the backhauling of voice traffic for the

telecom operators as well as data and internet for corporate and individual use.

$3,548,760



37

Provision of 

Wireline Logging 

Oilfield Services

Mining

The project is to host KA-Band Satellite space capacity spectrum over Sudan in one of Arabsat Satellite fleet. This

capacity will be concentrated over all Sudan giving high data and internet throughput with very lower costs

compared to existing conventional other satellite bands like C-Band & KU-Band. Sudan is still very large in area

and has very low population density, which makes it very difficult to extend ground telecommunications

infrastructure (Fiber optic cables & ground Microwave) to cover all areas. The demand to rely on satellite to reach

all places will continue for many years to come. The use of internet and data are increasing at exponential rates,

the current available satellite capacities limit the expansion of satellite backhaul due to high prices of current space

segments. The big advantage of having HTS (high throughput satellite) KA-Band is having many spots to cover

Sudan that concentrates the satellite power over certain relative small areas on the ground allowing the use of

very small antennas and radiofrequency equipment’s. Also it can give the advantage of the re-use of the frequency

spectrum over different spots. Hosting the capacity in one satellite reduces the capacity costs as it will be available

for the expected lifetime of the satellite (15-17 years). Currently the cost of satellite space segment available

>$2000/MHz Month, while with the HTS KA-Band the capacity cost will be <$200/MHz/Month. The project will

provide a spectrum of 1800 MHz over 4 spots covering the whole area of Sudan, 50% of this capacity is designed

as the forward links from the main HUB to the 4 spots and the other 50% for the return links. It is estimated to

deliver the amount of 3-4 Giga Bits of data. This capacity will serve both the backhauling of voice traffic for the

telecom operators as well as data and internet for corporate and individual use.

$14,562,700

38

GLB INVEST – 

Alfalfa Farm in 

Sudan

Agriculture

The project is to host KA-Band Satellite space capacity spectrum over Sudan in one of Arabsat Satellite fleet. This

capacity will be concentrated over all Sudan giving high data and internet throughput with very lower costs

compared to existing conventional other satellite bands like C-Band & KU-Band. Sudan is still very large in area

and has very low population density, which makes it very difficult to extend ground telecommunications

infrastructure (Fiber optic cables & ground Microwave) to cover all areas. The demand to rely on satellite to reach

all places will continue for many years to come. The use of internet and data are increasing at exponential rates,

the current available satellite capacities limit the expansion of satellite backhaul due to high prices of current space

segments. The big advantage of having HTS (high throughput satellite) KA-Band is having many spots to cover

Sudan that concentrates the satellite power over certain relative small areas on the ground allowing the use of

very small antennas and radiofrequency equipment’s. Also it can give the advantage of the re-use of the frequency

spectrum over different spots. Hosting the capacity in one satellite reduces the capacity costs as it will be available

for the expected lifetime of the satellite (15-17 years). Currently the cost of satellite space segment available

>$2000/MHz Month, while with the HTS KA-Band the capacity cost will be <$200/MHz/Month. The project will

provide a spectrum of 1800 MHz over 4 spots covering the whole area of Sudan, 50% of this capacity is designed

as the forward links from the main HUB to the 4 spots and the other 50% for the return links. It is estimated to

deliver the amount of 3-4 Giga Bits of data. This capacity will serve both the backhauling of voice traffic for the

telecom operators as well as data and internet for corporate and individual use.

$236,015,180



39 Edible Oil Factory Food Industry

DAL Food proposes to build a 300 MT/day edible oil refinery as a first step into the whole oilseed value chain 

encompassing of agriculture, local sourcing, pressing, and exports of seeds, crude oil and protein meals. This 

business case only covers phase 1 – refinery. Edible oil and oilseeds is a natural extension to DAL food basic food 

portfolio because: Oil is a non-substitutable basic food consumed on a daily basis with a large and stable/growing 

demand both domestically and internationally;  Growing demand for protein meals in the region, driven by the 

increased consumption of livestock and dairy products; Groundnuts the 2
nd

 biggest crop in Sudan; we are a top 10 

world producer (Darfur alone was 7
th
 biggest in 2012-13); Export opportunities for oil, seeds and cake;  Synergies 

with existing businesses (Animal Feed, Ag, DAL Eng)

$25,175,600

40

DAL Cattle 

Fattening & Meat 

Production

Food Industry

DAL Food will leverage existing capabilities in dairy – we have a 5500 head dairy farm at Ailafoun plus a network 

of 6 milk collection centers around Sudan - with an aim to improve the whole value chain. In phase 1 we propose 

to build a commercial feedlot operation for 50k head of cattle, and in phase 2 to build an adjoining biogas plant, 

abattoir, and expanded breedlot facility. This proposal focuses on phase 1 primarily. 

$87,549,930

41

Gold Extraction 

machinery and 

equipments for 

Small-Scale Gold 

Miners 

Mining

Sudan has been known as a gold mining country. Now the country is experiencing a gold-mining boom for quite

some time, helped along by the ever-rising price of the yellow metal at world markets. In the first quarter of this

year, Sudan’s gold exports grew by 45% to SD 246.88 million. This project products are Mercury-Free Gold

Extraction machinery and equipments for Small-Scale Gold Miners comprises : Goldamin , Ball Mill, Mechanical

Concentration Unit ,Mercury Condensation Unit, Dry Gold Extraction Machine, Hoover Autoclave

$460,520

42
Alfa alfa Production 

project
Agriculture

Irrigated forages in the Sudan constitute about 4% of the total natural pasture and silvo pastoral grazing. In Sudan, 

alfalfa is thought to be the chief fodder crop. Alfalfa is known as the “queen of forage” and is either dried as hay or 

mixed with other crops for feeding dairy cattle. Its main advantages include a high yield per hectare and a high 

nutritional value, which maximizes cattle’s milk production. Financially, alfalfa is considered a cash crop since it 

can be harvested every 35 days. Recently alfalfa a is increasingly being exported to the Gulf States who insist on 

crude protein content in alfalfa of about 23%. Production of alfalfa with such specifications must occur at the 

expense of dry matter yield. Demand for top quality Sudanese alfalfa in the Gulf is extremely high due to many 

reasons. This project is to be located in Khartoum or River Nile sates  and  indented to produce 120000 MT of Alfa 

alfa per annum for export market

$103,433,330

43

Trailers 

manufactoring 

Facility

Industry

With the economies of Sudan expected to show robust growth over the next few years, demand for steel is 

forecast to grow significantly. Engineering industries represents an important sub-sector in the economy and 

included basic industry. Such as foundries, spare parts, refrigerators, metal products and Zink sheets. The 

products of the facility are import substitutes which include different types of Tractors and trucks trailers. The 

project offers a full range of different trailer styles. Fabrication & manufacturing raw materials will be imported, 

stainless steel will be imported mainly from Europe Ukraine and United Arab Emirates, Dubai (stock). The market 

will be local market. Exact location of the facility has been determined to be in Khartoum state.

$3,542,250



44
Alfa alfa farm in 

Khartoum state
Agriculture

Recently alfalfa a is increasingly being exported to the Gulf States who insist on crude protein content in alfalfa of 

about 23%. Production of alfalfa with such specifications must occur at the expense of dry matter yield. Demand 

for top quality Sudanese alfalfa in the Gulf is extremely high due to many factors. In Khartoum state The area 

under alfalfa production during the year 2014 is estimated at 66255 Feddan; however, the yield of the crop is (30 

ton per Feddan) therefore the total production estimated to be 1987650 tones. Location of the Farm determined  to 

be in Khartoum state where conditions are favorable for Alfa alfa cultivation, The market will be both local and 

foreign ,The project intended to utilize 6 pivots towers in an area of 1000 acres with estimated annual production 

of about 7000 Metric tons

$2,751,860

45

Maize Production 

Farm in Khartoum 

state

Agriculture

The project idea is to establish a Maize production farm of 1000 acres using 6 pivots with a nominal capacity of

2250 MT per annum of Maize, The market will be both local and foreign especially Gulf countries. Location of the

Farm was determined  to be in Khartoum state where conditions are favorable for Maize cultivation

$2,516,030

46
Egg production 

Farm

Animal 

Production

The project idea is to establish a poultry farm in an area of 20 Feddans with a nominal capacity of 24 million eggs

per annum has evolved. The market will be local and Location of the Farm was determined to be in Khartoum

state where conditions are favorable for production of eggs . 

$3,583,490

47
Gum Arabic 

Processing Plant
Industry

The project aims to achieve the following; To process gum Arabic in order to produce high quality gum Arabic 

products as kibbles and powder promoting the export activities of gum Arabic by giving it an added value, i.e. to 

export the gum Arabic in a form of semi-finished and finished products. To increase local use of gum as a 

component of other industrial products in relation to gum and developing different uses of gum as natural product. 

To increase the raw gum Arabic consumption in the country so decreasing the fluctuations of prices then 

defending the producer and the production. Processing of gum will defend Sudan from problems facing 

globalization. To upgrade gum processing to meet the international demand cope with the development of industry 

and so raising the abilities for competition. To open investments for both the local and foreign investors to process 

and export gum. Processing helps Sudan to maximize its beneficial position according to gum marketing. To 

enhance the current efforts carried out in the field of research and to create new markets and developing the 

relationship with existing markets in all over the world.

$3,000,000

48 High Enery Biscuits Food industry

High Energy Biscuits (HEB) are wheat biscuits containing high-protein cereals and vegetable fat. Because of their

high nutritional value and high energy-to-weight ratio they are distributed by the World Food Program, the food aid

branch of the United Nations, for feeding children worldwide. In Sudan High Energy Biscuits (HEB) are used in

most cases by children and school students specially those who suffers malnutrition estimated as one million in

Darfur , Kordofan and eastern Sudan. The project idea is to establish High Energy Biscuits (HEBI) factory with a

nominal capacity of 3000 MT per annum. The market will be both local. Location of the Factory was determined to

be in Khartoum state where raw materials, infrastructure electricity and water, skilled labor are available in

adequate amounts.

$2,000,000



49

Drinking Water 

Purifying and 

Packaging Plant

Purified water represents the fastest growing segment of the bottled water industry in Sudan. The consumption of 

the purified water has spread all over the country where it is consumed at the government institutions, companies, 

hotels, restaurants, cafeterias, clubs, roads, public occasions and homes. The reason behind the high 

consumption of purified water is attributed to the country’s high temperature most of the year besides that most of 

the citizens prefer the purified water as they believe the public pipe water is contaminated. Food bank Identified a 

number of investment opportunities in order to assist in financing its activities. One of  their ideas is establishing 

Drinking water purifying and bottling  factory with a nominal capacity of 9.45 Million bottle (half liter/ bottle) of 

purified water per annum 

$1,500,000

50

 Port Sudan Red 

 Sea State Salt with

 Sodium Iodide

 Production Factory

Iodine deficiency disorders (IDD) constitute a severe public health problem in Sudan. IDD affects children and

women throughout life. More than 2 out of 10 school age children have goiter. The prevalence reaches 40% in

some regions of the country. The Red Sea State is the sole provider of salt in Sudan, and it could play a key role in

supplying iodized salt to the Sudanese population. Food bank Identified number of investment opportunities in

order to assist in financing its activities. One of these idea is establishing Salt with Sodium Iodide Factory in Port

Sudan Red Sea State with a nominal capacity of 6000 metric tons per annum has evolved. the target of the project

is to increasing production to meet the national demand and minimizing imports. 

$1,500,000


